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Introduction

Background

The Stratford District Council owns and/or manages a variety of Civic Amenities (here within
the “amenities”) for its community under the provisions of:

. Local Government Act 1974 and 2002; and

. Reserves Act 1977.

To meet the community outcome of:

. A built environment that is attractive safe and healthy;
. A district with aclear identity where people experience a sense of belonging and pride; and
. Comprehensive social recreational and cultural facilities accessibleto all.

The amenities addressed in this activity include:
War Memorial Centre
Pensioner Housing
Centennial Rest Rooms
Community Centre

Clock Tower (Glockenspiel)
Bell Tower

Bus Shelter

Hall of Remembrance
Public Toilets

Rural Halls

These activities have been grouped together as one activity as they have many similar issues
and individually are not significant activities of Council warranting specific treatment.

For financial reporting purposes pensioner housing is accounted for separately but al other
amenities are combined.

Council provides some of these amenities as a community good, some as a core civic function
and others due to no other agencies capable or willing to provide them.

With the exception of the Hall of Remembrance al the amenities are owned by Council.
Council does not own the Hall of Remembrance but has an easement over it sothat it has access
to and can display the photos of those who gave their lives in the two world wars. With the
exception of the Community Centre all the amenities are managed and funded by Council. The
Community Centre is managed by a committee of users who receive a grant of $1,500 per year
to assist with operating costs.

Income for these activitiesis directly derived from user charges and the general rate.
LTCCP Community Outcomes

In preparing the firss LTCCP Council has used both current and new information concerning
community outcomes. To arive at the Regiond outcomes research was undertaken in conjunction
with our two neighbouring Local Authorities, New Plymouth Didtrict Council and South Taranaki
Digtrict Council and the Regional Authority, Taranaki Regiona Council. The four Councils
gppointed AC Nielsen Ltd to identify community desired outcomes for the regional community; those
desired outcomesthat will add to or sustain the community’ s well-being.

The community was actively engaged in the process to identify what they considered important
and which five outcomes they thought required most attention over the next five years. While
the primary focus was on outcomes common to the regiona community each district was
required to identify any local preferences.

a\

Civic Amenities Activity Management Plan Page C1 Appendix C of the LTCCP N

I



13

21

2.2

The Stratford community was directly consulted on key outcomes for the district and these have
formed the basis for Councils LTCCP.

The Regional and Stratford community outcomes to which Civic Amenities primarily
contributes are addressed in Volume One, Chapter "Levels of Service/Performance Measures®
of the LTCCP.

Civic Amenities Goal and Principa Objectives

The Civic Amenities activity godl is:

“The provision of awell maintained functional facilities which promote enjoyment and social
well-being for the community.”

and the principal objectives are:

@ To provide or facilitate a range of amenities that provide for shelter, recreation, housing,
entertainment and basic services.

(b) To partner community groups and organisations for the management of the amenities.

(c) Where appropriate, to plan for, and forecast, the investment for the future capital and
provison of the amenities and to anticipate demand trends that may effect this
investment.

(d) To provide the amenities in a cost effective manner for the benefit of district ratepayers.

(e) To maintain or facilitate adequate management systems for al matters relating to the
Civic Amenities; and

() To provide for informed community consultation on all significant matters with regard
to Civic Amenities.

Levelsof Service and Detailed Activities

The levels of service and performance measures are discussed in Volume One of the LTCCP
under the chapter "Levels Of Service/Performance Measures”.

Pensioner Housing Occupancy

The funding policy for Pensioner housing is that it should recover 100% of its costs. To
maximise returns the aim should be to have 100% occupancy.

Complaints

Adequate appearance and performance is an important part of the Civic Amenities operation.
Many of the amenities are important to not only the local community but also their guests and
tourists. Community pride and visitor impressions can be enhanced or damaged by their
appearance, quality of service and expectations of provision. This measure monitors complaints
of service through user complaints and surveys.

a\
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2.5

Disabled Access

All the community has the right to access the amenities as far as practicable. The buildings
under this category should ideally comply with access standards for the disabled as outlined in
the Building Act and other related legislation. However due to their age and structure not all
comply with requirement at this stage.

User Numbers

For the relevant amenities, War Memorial Centre and Centennial Rest Rooms, the booking
numbers per year is an indicator of the success and support they gain from the community.
Numbers can not totally be attributed to the performance or the value the community places on
the amenities but they can indicate local use trends that may require further investigation.

Cost of Service

Council isaware that it is important that the amenities costs are managed and are not a burden
on the community. This measure will provide an indication of the income from the relevant
amenities; the War Memoria Centre, Centennial Rest Rooms and Pensioner Housing, and will
signal a possbleimpact on rates if not achieved.

a\
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3.  TheExisting Situation Described
3.1 The Amenities

@ War Memorial Centre
Originally constructed in 1953 as the War Memoria Hall, the facility was refurbished
and extended in 1979 and further in 1995, to be amulti purpose facility. Today the War
Memorial Centre provides for a range of activities such as indoor sports, community
events, private functions and civic ceremonies.

It has three main areas:

1 Indoor sports facility - onefull sized basket ball court.
2. Function facility - seats 150 with attached kitchen.

3. M eeting room - seats 50 with teamaking facilities

All bookings are managed by Council and day to day maintenanceis provided under the
Facilities Maintenance contract. Items of major maintenance are managed by Council.

Incomeis derived from users and general rates.

The graphs below show that since 2001/02 trends in usage and related income have been
reasonably constant although 2004/05 has fallen. The drop in 2004/05 reflects the loss
of one major user, the decline in group numbers, and the construction of a similar
facility directly adjacent.

Council seeks to maximise community use and benefit and therefore continues
promoting the centre as a valuable community resource.
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(b) Pensioner Housing and Elsie Fraser Trust Housing
In the 1980’'s and early 1990’'s Council constructed 20 pensioner housing unit’s in
Stratford Township. Fourteen in Oswald Place and six on the corner of Page and Portia
Street. Since that date the 14 unitsin Oswald Place have been sold.

The Council pensioner housing units were originaly funded by 'Housing Corporation
three percent loans. Subsequently, interest on the loans increased to market rates as a
result of changes to Government policy. Since then the activity realised a significant
deficit in funding each year, which is contrary to Council's policy that its pensioner
housing should be self-funding.

nn ['
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In 1996 Council considered the sale of some units as the only way to eliminate the
annual ratepayer subsidy of the activity. As a consequence 14 of the units were sold,
and the vacant land, one small section, at Page St was offered for sale.

In 1986 a bequest was left to the Stratford Borough Council by Miss Elsie Jessie Fraser
for the establishment of another four housing units for the less affluent elderly people of
Stratford. The land on the corner of Page and Portia Streets was purchased with the
units being built in 1989 and 1991 and dedicated asthe Elsie Fraser units. Subsequently
two further units were purchased by the trust from the existing Council units.

Currently Council's pensioner housing consists of ten single person units situated at
Page St, Stratford. Six of the units are Elsie Fraser units, and Council cannot dispose of
them without following a legal process. Consideration has been made in the recent past
by Council for the disposal of the remaining four units however they have currently
been removed from sale.

All property maintenance and tenant management issues are managed directly by
Council. Demand is historically unpredictable however al the units are full and a small
waiting list exists. Income is derived from rentals and general rates. The Elsie Fraser
units are self funding but there is a shortfall of approximately $15,000 in the operation
of the pensioner units.

Although Council views this service as a socia responsibility, it is not a core service of
Council to provide the management for such services. Council would prefer a more
appropriate agency to manage the daily management issues in partnership with them.

Pensioner Units_ Income and Blsie Fraser Units Income and
Expenditure Expenditure
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(c) Centennial Rest Rooms
Situated on Fenton Street, the edge of King Edward Park Council opened this * Centennid
Project’ community facility in 1948. It was extended by the addition of a further room in
1965. It now congstsof public toilets, a kitchen and two meeting rooms.

The community, particularly woman’s organisations, have had a strong involvement in
the facility and are still involved as users of the facility.

All property maintenance and asset management issues are managed directly by Council.

All booking are managed by Council and minor maintenance is provided under the
Facilities Maintenance contract. Major maintenance is managed by Council.

Income is derived from users and general rates.

nh r‘
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The graphs below show the since 2001/02 trends in usage and related income have been
reasonably constant with fluctuations in booking numbers not necessarily reflecting in
income. The genera trend however is a moderate increase in demand for the smaller
sized meeting rooms offered.
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In the past the Council has endeavoured to give the day to day running of the rooms to
the women's groups who are the major users but they declined this offer.

(d) Community Centre

The Community Centre is situated at the corner of Juliet Street and Cloten Road and is
an indoor recreation and meeting venue managed by a committee of user -group
representatives.

The Centreis comprised of three meeting/function rooms, asmall stage, atoilet and kitchen.

The committee are responsible for operations and maintenance of the centre. Council
assist with an annual grant of $1,500. Council owns the buildings but does not have any
renewal of capital works planned.

The centre is located at the rear of another Council owned building, the Prestige building.
Council’s current position isto sell the Prestige building and the land associated on which the
Community Centre is located. Before this sde proceeds Council needs to consult with the
Community Centre users to explore acceptabl e dternative venues they could operate from.

(e Miscellaneous Civic Amenities
Thisincludes the following range of community memorials, services or facilitiesthat are
owned and managed by Council.

. Clock Tower (Glockenspiel) - Old town clock tower built in 1953 provided with
a Shakespearean cladding in 1994 and the glockenspiel fitted in 2000. The clock
faces and hands are from the post office that was built in 1924. Also contained
within the tower is the old clock and bell mechanism from the 1924 building.

. Bell Tower - Located in Miranda Street was built in 1983(?) to house the World
War | Memoria Bells from the 1924 Post Office. When the Post Office was
demolished in 1953 the bells were stored until the bell tower was compl eted.

. Bus Shelter - Two on Miranda St and one at Midhirst on SH3.

. Hall of Remembrance - In the old Municipa Building displaying photos and
plagues of those who gavetheir livesin the two world wars.

. Public Toilets - At clock tower and Victoria Park.

nn ['
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3.2

()

The facilities are important to the culture, heritage, appearance and services of the town and
many reflect past generation’s efforts and initiatives They engender community pride, a
‘sense of place’ and areimportant to the character and heritage of Stratford.

The Glockenspiel is a major attraction to both visitors and residents in the central
business area of the town. Along with the other amenities it is important that it is
maintained in afully operational and attractive status.

These amenities are al owned and managed by Council and will be continued to do so
as no other agency will provide them. They are all funded through the general rates.

Rural Hallsand Domains

In 1983 the Department of Lands & Survey asked the Stratford County Council if it would
accept vesting of various rura reserves. The Department suggested that, although Council
would become the administering body with overal responsihbility for the reserves, it may
like to appoint domain boards as management committees charged with the day to day
adminigtration of the domains. Council adopted this suggestion and these committees are
requested to submit financia records and chairman report every second year.

Thefollowingisalist of rura hallsthat Council administers:

Midhirst Hal
Midhirst Domain
Toko Domain
Strathmore Hall
Kohuratahi Hall
Whangamomona Domain
Tututawa Domain
TahoraDomain
HuiroaHal
Douglas Domain
Croydon Domain
Te Popo Domain

Y ork Road Domain
Rowan Domain

Council has been approached by the Strathmore Memorid Hall Society regarding the

winding up of the Society and disposal of the hall building and land. The land is owned by
Council and held intrust asaWar Memoriad. The hall isno longer used, isin apoor state of
repair and has become uneconomica to maintain.

If legally possible the land on which the hal is located would be transferred back to the
property from which it was gifted. Any proceeds from the sale of the building would be
used for war memoria purposes within the community.

Therall of honour boards would be relocated possibly into the Hall of Remembrance.

Financial Summary

The financial summaries are contained in the financia section of the LTCCP. There is a
separate summary for Pensioner Housing which includes Elsie Frazer Housing.

(@

Valuations

Asset and valuation listings for the various components include in amenities are listed in
Appendix 1. These are from the 2003 Telfer Y oung Ltd valuations as are the following.
End of useful life for strategic assets are:

a\
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3.3

Issues

(@

(b)

(©

War Memoarial Centre Structure 2059
Pensioner Flats Structure 2069
Centennial Rest Rooms Structure 2019

Future Provision

Council has reviewed its current provision of buildings with aview to rationalise what is
provided to minimise the financial burden on the community. Council looks to retain
the existing levels of service athough not necessarily awaysin Council ownership.

The building assets under review and addressed in this plan include:

0] Community Centre

The Community Centreis located at the rear of another Council owned building,
the Prestige building. Council’s current position is to sell the Prestige building
and the land associated which includes selling, removing or demolishing the
Community Centre. This will be initiated as soon as the Prestige Building and
land designation is exchanged. The land is currently in reserve status and isin
the process of being exchanged for other Council land. When the process is
finalised Council will obtain title for fee simpleto the site.

(it) Pensioner Housing
Council has reviewed its role in the provision of pensioner housing. In the
recent past it has tried to sell some of the existing units but has currently
withdrawn them from sale.

Council does not see the provison of pensoner housing as part of its core role and
seeks a more gppropriate agency to take over this provison and management.
However Council acknowledges the importance of these facilities and until a suitable
dternativeisfound, will continue to provide and manage them.

(iii)  Centennial Rest Rooms
Council proposes to consider the future of the rooms and enter discussions with
existing users regarding the use and ownership of this facility.

Depreciation

Council is not funding depreciation to replace dl its existing amenities when they reach
the end of their economic lives, as they may not be the most appropriate forms of
amenities by that time. Thisallows for greater flexibility in the future and any new form
of amenities required could be funded by way of | oans.

Maximisation of Use and Coststo the Rate Payer

Through the current funding policy the 20% of the total operating expenditure from the
War Memoria Centre and Centennial Restrooms, and 100% of the total operating
expenditure of the pensioner units are to be recovered from user charges.

Neither the War Memorial Centre nor the Centennial Restrooms are recovering the 20%.
The Centennial Rest Rooms have seen arise in patronage over the last five years but this
has not equated to a significant rise in revenue. The War Memorial Centre usage has
been relatively steady athough the 2004/2005 year is well below the average due to the
loss of amajor user.

a\
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The Pensioner Housing Units although having reasonably full patronage, have not
recovered the desired income.

Council may consider a review of its pricing structure however this is not seen as the
total solution to promote increasing use and community value. One opportunity to
consider that may encourage longer commitment from users is an annua rental charge
and agreement for the War Memorial Centre. This could be appropriate for long term
user groups or organisations with high frequency of use.

These facilities have been substantially supported through general rates. Thisis not a
suitable situation for Council or its ratepayers and therefore Council is looking at ways
to divest its interest in the Centennial Restrooms and Pensioner Housing and promote
greater levels of use in the War Memorial Centre.

(d) Marketing
Marketing, advertisng and promotion, of the amenities have opportunities for
improvement. To enable growth in user numbers and develop new audiences a
marketing strategy needs to be developed with a clear line of responsibility within
Council, planned objectives and a process of accountability and measurement systems.
This could be a part of collective strategy for all community recreation assets.

(e Customer Satisfaction
Other than through the LTCCP process and targeted user groups, community customer
satisfaction monitoring by Council is limited. The few complaints that come to Council
are addressed appropriately but there is no system of recording these in a manageable
way. Council is currently introducing a system that records and has a follow up for
complaints.

() Stratford I dentity Project
The community identified in the 2004/2005 LTCCP a desire to improve the
‘appearance’ and appeal of Stratford. Thisis under investigation with the aim to present
the community with a number of options generaly focused on the CBD area. This
project should be developed more fully in 2006.

This may have an effect on the design and future management direction of the main
street and town icons. Civic amenities that may be affected are the Town Clock
(Glockenspiel) and associated public toilets, the Bell Tower and busshelter’s.

The funding for this project is separately accounted for and does not form part of this
activity’s projections. It is assumed that any ongoing costs or impacts effecting civic
amenities will be managed and funded for under this activity.

(9 Service | nspections
Regular service inspections are carried on all assets. Any operational or minor
maintenance activities that require attention are reported to the Facilities Management
Contractor to action as part of the key task responsibilities. Magjor maintenance items
are referred to the Contractor to complete as a ready response or an outside contractor is
employed to do the work.

nh r‘
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4.2

M aintenance and Operating

Ownership

@ Council Owner ship
Council owns and maintains al amenities other than the Community Centre that is
maintained by a committee made up of representatives of user groups who report to
Council annualy. All basic maintenance works are performed under the Facilities
Maintenance Contract by J & L Taranaki Ltd until 30 June 2006, with under certain
conditions, right for renewal until 2009.

Estimated Costs Over Next 10 Y ears

The estimated cost of operations and maintenance (including other overheads), for the next ten
years is detailed in the financial sections of the LTCCP. These costs involve insurance,
depreciation, overheads and general maintenance.

Pensioner housing includes the Elsie Fraser housing.

The trend over the last seven years for the amenities has been a steady increase and this is a
direct result from risesin costs of inputs rather than changesin service levels.

Councils’ view is to maintain these at a minimal funding level particularly those assets which
Council is keen on disposing.

The next ten years show a general steady rate of operational expenses and no significant
increases are foreseen.

Future Demand

Future Demand Issues

@ Population
Stratford District Council has targeted the population to grow by 33% to 12,000. This
desire is reflective of the outcomes from the LTCCP. There is no defining timeframe
for this and no provision has been made for this possible growth. If a population
increase is to occur it is anticipated that it will be a progressive trend happening over a
number of years. When population trends start to show a significant increase strategies
will be developed to accommodate the impact of this growth.

It is assumed that this level of population rise will have no negative effects on the
amenities activity other than increased usage of facilities that are under utilised at
present. The current provision would meet the increase in demand. Increased revenue
could be aresult depending on Council policy for price structures.

a\
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6.1

7.1

Capital and Renewal Expenditure

Capital Expenditure

No future capitd has been provided for as Council is not planning any new investment beyond the
current level of service, and ams a minimising the costs of these amenities activities for the
community.

Historic capital works over the last 10 years have been minimal with the major item being the
upgrade of the town clock to the Glockenspiel in 2000/01.

Renewals and Depreciation

Renewals

Council has decided not to fund the depreciation on buildings based on the expectation that
these buildings will no be replaced when they eventually meet their life's end. Therefore any
essentials needed to maintain the asset at the current level of service cannot be found from the
asset renewals reserve but are classified asR & M Major Works and funded directly from rates.

The depreciation on fixtures and fittings is funded and their renewal is funded from the
depreciation reserve.

Work to be completed under R & M Maor Works and the renewals from the assest renewal
reserve are detailed along with their cost in the financial section of the LTCCP. The major
items of work ie. those valued at $5,000 or more, are listed below:

@ R & M Major Works
War Memorial Centre:
2006/07 Reseal Carpark & Driveway $10,000

2006/07 Underfloor Ventilation $11,000
2007/08 Replace North Windows $30,000
2007/08 Exterior Repaint $20,000
2011/12 Selected Interior Repaint $10,000
2014/15 Exterior Repaint $20,000

Civic Amenities:
2008/09 Repaint Centennial Rest Rooms $12,000

2008/09 Repaint Exterior Clock Tower $20,000
2008/09 Replace Bus Shelter $8,000

2012/13 Paint Public Toilets $10,000
2014/15 Paint Exterior Clock Tower $20,000

Rental Properties:
2011/12 Replace Roof — Mill Liquor $6,000

a\
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1.2

(b)

Parks:

2006/07 Clean inlet Victoria Park Lake
2006/07 Upgrade Victoria Park Exeloos
2012/13 Clean Victoria Park Lake

Farm:

2011/12 Paint Cowshed

2012/13 Paint Exterior Dwelling
Pool:

2006/07 Interior Painting Touch-Up

2007/08 Paint Floors of Pool
2008/09 Paint Wall of Pool

Repeat the above every 3 Years
2008/09 Exterior Repainted

Renewals

War Memorial Centre:

2009/10 Replace Blinds

2010/11 Replace Stadium Curtains
2013/14 Replace Carpet

2015/16 Replace Tables and Chairs

$ 5,000
$15,000
$ 5,000

$7,000
$6,000

$6,000
$6,000
$6,000

$10,000

$ 6,000
$10,000
$20,000
$20,000

NOTE: where there is a discrepancy between the above figures and the LTCCP the

LTCCP figures shall take preference.

Relationship Between Renewals Needs and the Ability of Depreciation to Fund

Council is not funding depreciation to replace all its existing amenities when they reach the end
of their economic lives, as they may not be the most appropriate forms of amenities by that
time. This alows for greater flexibility in the future and any new form of amenities required
could be funded by way of loans.

a\
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8. Funding
8.1 10 Y ea Financia Plan

Council’s Civic Amenities activity 10 year financiad summary is shown in the LTCCP. All
values are based on today’ s figures and an allowance has been made for inflation.

The 10 Year programme is based on maintaining a flat level of funding requirement with no
capital investment and minimal renewal and operations investment. Council wishes to
minimise any impacts on the rate payers of the district. The 10 Y ear plan may be influenced by
the determination of the future of the Centennial Restrooms.

8.2 Funding Policy

a) Activity: Civic Amenities
Description of Activity:
“The provision of awell maintained functional facilities which promote enjoyment and
socia well-being for the community.”

Reason Why Activity is Engaged in:
Refer to Clause 1.1

Benefits Accrued:
. Direct Private user benefits,
. Genera Community well-being.

Funding Sources and M echanisms:

Desired Modified Funding
Benefits Benefits Mechanism
Public | Private | Public | Private | Public Private
Misc Civic Amenities 100 100 General
War Memorial Centre & 70 30 80 20 General | Charges
Centennial Restrooms
Pensioner Housing 100 100 Charges

b) Review of Funding Policy
The funding percentage levels are not being achieved as per the existing Funding Policy.

The direct user charges are supposed to recover 20% of operating costs for the
Centennial Rest Rooms and the War Memorial Centre, over the last five years they have
achieved on average 16%.

Rental charges for the pensioner housing are supposed to recover 100% of operating
costs, over the last five years they have achieved closer to 77%.

Council is aware of this situation and will review al desired funding levels and charges
in the next LTCCP.

PTAN
Civic Amenities Activity Management Plan Page C13 Appendix C of the LTCCP N

I



8.3 Schedule of Fees and Charges as at January 2006

CENTENNIAL REST ROOMS

M eetings Only
Either Meeting or Institute Room with Kitchen
Whole Building

Annual Charges
Stratford Women's Club

Country Women'’s Ingtitute

Weddings and Socials
Meeting Room and Kitchen
Whole Building

Bond (when food and/or acohol isto be served)
Key Deposit

PENSIONER HOUSING

Page Street - Elsie Fraser Units - per week )
Flat 1
Flat 2
Flat 3
Flat 4
Flat 5
Flat 6

Page Street Units - per week
Flat 7

Flat 8

Flat 9

Flat 10

Morning or
Afternoon

$31.00
$41.00

$2,700.00
Donation

$31.00
$41.00

Existing

* Refundable when key returned or premises passed inspections.

Tenancies

$68.00
$73.00
$75.00
$68.00
$75.00
$68.00

$73.00
$75.00
$75.00
$75.00

@ Depends on tenant’ s assets (minimum rental $75.00 per week)

Evenin

$41.00
$47.00

$41.00
$47.00

$100.00*
$20.00 *

Stratford Women's Club annual charge is fixed for five years from 1 July 2000.

New Tenancies
(asfrom 1/7/02)

$75.00
$75.00
$75.00
$75.00
$75.00
$75.00

$75.00
$75.00
$75.00
$75.00

a\

Civic Amenities Activity Management Plan

Page C14

Appendix C of the LTCCP N

I



WAR MEMORIAL CENTRE

Morning or
Afternoon * Evening

All Functions

Main Hall $52.00 $92.00
Function Facility $41.00 $47.00
Main Hall and Function Facility $87.00 $132.00
TSB Chambers - Meeting Room $31.00 $41.00
Whole Complex $107.00 $160.00

plus Function Facility $300)

Preparation/Clean Up Time Charges per hour

Hall $11.00
Function Facility $7.00
Hall and Function Facility $18.00
TSB Chambers $6.00
Whole Complex $21.00
Sports Bodies

Showers only $31.00

Tournaments (including showers) (day or evening) $107.00
Tournaments (including showers and Function

Facility) (day or evening) $173.00
Club Competition (morning, afternoon or evening)  $52.00
Practices/Musters (per hour) $17.00

Continuous Hire of Hall
Hall and/or Function Facility

Conference/Weekend Bookings
Friday 6.00 pm - Sunday 6.00 pm $540.00

Note: Function Facility includes the use of the kitchen.

charge for this hireage shall be the morning or afternoon rate.

Slot Meters (Coin Fed) 50 cents
K ey Deposit $20.00
Evening 6.00 pm to 6.00 am (6.00 am to 8.00 am cleaning)

Morning 8.00 amto 1.00 pm
Afternoon 1.00 pm to 6.00 pm

Day and
Evening

$156.00
$103.00
$245.00

$83.00
$300.00

(when food and/or alcohol is served, abond payable; Function Facility $200 and Main Hall

First four days - normal charge
Reduced by 50% thereafter

*  The facilities may be hired for a period of up to a maximum of five hours. The minimum

Visual Aidsetc
Overhead Projector $6.00
Whiteboard $6.00
Screen $6.00
Piano $6.00
al\
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Demand M anagement

The current and foreseeable issues for demand management are aimed at increasing and/or
maintaining the levels of demand of the facilities which include the War Memoria Centre,
Pensioner Housing and Centennial Rest Rooms, to maximise community benefit from these
facilities. Collectively bookings have been reasonably stable over the last five years but there is
afall in numbers for the War Memorial Centrein 2004/05.

As costs of providing and managing these assets continues to increase, Council wishes to ensure
the community is receiving the best value of them both in terms of use and financial investment.

10. Significant Negative Effects

There are no significant negative effects recognised under this activity.

11. Significant Forecasting Assumptions, Uncertainties, Risk Management

11.1 Assumptions and Uncertainties.

General Assumptions and

Uncertainties

Asset Life Based on industry and accounting standards.

Capita cost impact on | As the assets are improved, rises in operational costs may
operations occur due to the additiona maintenance and renewal of

improved infrastructure that will exist.

Constraints of Council

Due to the size of the Stratford District and correspondingly
the size of the Council, the level of investment in planning,
analysis and improvements is limited to what best suits the
community both in practical and affordability terms.

Depreciation

Based on 2006 valuations and no forward depreciation
allowance have been made for future capital. Not fully
funded as older costly assets may not be replaced and
therefore their maintenance only is managed.

Financial Vaues

All at today’ s 2006 values.

GST

Not included in financia forecasts.

Historic assumptions

Up to now Council has operated on historic assumptions and
has managed the district according to the level t