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GOVERNANCE PRINCIPLES
Section 39 of the Local Government Act 2002 states that:
39. Governance principles—

A locd authority must act in accordance with the following principlesin relation to its governance:

€)] alocd authority should ensure that the role of democratic governance of the community, and
the expected conduct of elected members, is clear and understood by elected members and the
community; and

(b a loca authority should ensure that the governance structures and processes are effective,
open, and transparent; and

(© alocal authority should ensure that, so far as is practicable, responsibility and processes for
decision-making in relation to regulatory responsibilities is separated from responsibility and
processes for decision-making for non-regulatory responsibilities; and

(d) alocal authority should be a good employer; and

(e a local authority should ensure that the relationship between elected members and
management of the local authority is effective and understood.

LOCAL GOVERNANCE STATEMENT
Section 40 of the Local Government Act 2002 states that:
40. L ocal governance statements—

(D) A loca authority must prepare and make publicly available, following the triennial general
election of members, aloca governance statemert that includes information on—
@ the functions, responsibilities, and activities of the local authority; and
(b any local legidlation that confers powers on the local authority; and
(© the electoral system and the opportunity to change it; and

(d) representation arrangements, including the option of establishing Maori wards or
constituencies, and the opportunity to change them; and

(e members' roles and conduct (with specific reference to the applicable statutory
requirements and code of conduct); and
() governance structures and processes, membership, and delegations; and

(9) meeting processes (with specific reference to the applicable provisions of the Loca
Government Official Information and Meetings Act 1987 and standing orders); and
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(2)
(3)

(h) consultation policies; and

(1) policiesfor liaising with, and memoranda or agreements with, Maori; and

() the management structure and the relationship between management and elected
members; and

(K) equal employment opportunities policy; and

() key approved planning and policy documents and the process for their development

and review; and
(m) systems for public accessto it and its elected members; and
(n) processes for requests for official information.

A loca authority must comply with subsection (1) within 6 months after each triennia
general election of members of the local authority.
A loca authority must update its governance statement as it considers appropriate.

CHIEF EXECUTIVE

Section 42 of the Local Government Act 2002 states that:

42.

(1)
(2

3)

(4)

Chief executive—

A local authority must, in accordance with clauses 33 and 34 of Schedule 7, appoint a chief
executive.

A chief executive appointed under subsection (1) is responsible to his or her local authority
for—

@ implementing the decisons of the loca authority; and
(b) providing advice to members of the local authority and to its community boards, if
any; and

(© ensuring that all responsihbilities, duties, and powers delegated to him or her or to any
person employed by the loca authority, or imposed or conferred by an Act,
regulation, or bylaw, are properly performed or exercised; and

(d) ensuring the effective and efficient management of the activities of the local
authority; and

(e maintaining systems to enable effective planning and accurate reporting of the
financial and service performance of the local authority; and

(j) providing leadership for the staff of the loca authority; and

(9 employing, on behalf of the local authority, the staff of the local authority; and

(h) negotiating the terms of employment of the staff of the local authority.

A chief executive appointed under subsection (1) is responsible to his or her local authority

for ensuring, so far asis practicable, that the management structure of the local authority—

@ reflects and reinforces the separation of regulatory responsibilities and decision
making processes from other responsibilities and decision-making processes; and

(b is capable of delivering adequate advice to the local authority to facilitate the explicit
resolution of conflicting objectives.

For the purposes of any other Act, a chief executive appointed under this section is the

principal administrative officer of the local authority.

POLICY STATEMENT

The Stratford District Council shall review its Loca Governance Statement within six months after
each triennial eection.
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