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Inquiries to:

Dear Sir'/Madam

POLICY & SERVICES COMMITTEE MEETING

Notice is hereby given that a Policy & Services Committee Meeting will be held in the Stratford
District Council, Council Chambers, Miranda Street, Stratford on Tuesday 27 April 2010 at
3.00 pm.

Afternoon tea will be available for Councillors at 2.45 pm.,
Yours faithfully

M R Freeman
CHIEF EXECUTIVE

Per: D J Christie (Mrs)
PA TO CHIEF EXECUTIVE
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like no other




POLICY & SERVICES COMMITTEE

TUESDAY 27 APRIL 2010 AT 3.00 PM

03032

AGENDA

APOLOGIES

ANNOUNCEMENTS

1. MATTERS OUTSTANDING
(Pages 1)

Attached is the Matters Outstanding Report for Councillors information.

2. CHIEF EXECUTIVE’S REPORT
(Pages 2-71)

File 03130
RECOMMENDATIONS

6.1 THAT the report be received. -

6.2 THAT the Stratford District Council does not attend the 2010 LGNZ
conference.

6.3 THAT the Chair of the Rural Sector, Mayor Forbes, be appointed to hold the
proxy vote for the Stratford District Council.

3. FINANCE REPORT
(Pages 72-85)

File 06010

RECOMMENDATIONS

2.1 THAT the finance report be received.

4, OPERATIONS MANAGER’S REPORT
(Pages 86-91)

File 18030

RECOMMENDATION

THAT the Operations Manager’s report be received.
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PLANNING & REGULATORY MANAGER’S REPORT
(Pages 92-101)

File 18030
RECOMMENDATION

5.1 THAT the Planning & Regulatory Manager’s report be received.

COMMUNITY SERVICES MANAGER'S REPORT
(Pages 102-106)

File 18030
RECOMMENDATION

THAT the Community Services Manager's report be received.

REVIEW OF POLICIES
(Pages 107-111)

File 16043

The purpose of this report is to review and approve Councils policies:

. Accounting

. Conferences, Seminars and Tours
. Election and Poll

. Electrical Endowment Fund
RECOMMENDATION

7.1 THAT Council approve the revised policies below:

. Conferences, Seminars and Tours
. Election and Poll

Recommended Reason
The proposed policies will ensure that controls and systems are in place to deal with

the issues covered for Election and Polling and Conferences, Seminars and Tours.

ELECTRICAL ENDOWMENT FUND POLICY
(Pages 112-118)

File 16043

This report is to initiate discussions on changes to the existing Electrical Endowment
Fund Policy in such a way that benefit earned from the Fund can be maximised.
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RECOMMENDATION

THAT ... (one of options (a) to (d) above is supported)

Recommended Reason

The Electrical Endowment Fund is a Council investment which has to be invested
with care, diligence and skill to the best advantage of the Stratford District Council
ratepayers.

POLICY MANUAL REVIEW
(Pages 119-144)

File 16043
This report is to continue to carry out a review of the Council Policy Manual.

RECOMMENDATION

8.1 THAT any policies requiring revision from the attached group be identified.

Recommended Reason

This process will result in a more consistent, appropriate policy framework.

QUESTION TIME

File 03096
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PUBLIC EXCLUDED

RECOMMENDATION

Policy & Services 27/04/2010

That the public be excluded from the following parts of the proceedings of this meeting,

namely

Agenda Item No (s) 12

The general subject of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing
of this resolution are as follows:

General subject of each
matter to be considered

Reason for passing this
resolution to each matter

Grounds under section
48(1) for the passing of this
resolution

Investment Opportunities
No. 12

The disclosure of information
would not be in the public
interest because of the need to
protect information which is
subject to an obligation of
confidence or which any person
has been or could be compelled
to provide under the authority of
any enactment, where the
making  available of the
information -

(i) Would be likely to prejudice
the supply of  similar
information, or information from
the same source, and it is in the

public  interest that such
information should continue to
be supplied; or

(ii) Would be likely otherwise to
damage the public interest.

That the public conduct of the
whole or the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which  good reason  for
withholding would exist, under
section 6 or section 7 (except
section 7(2)(H)(i) of the Act).
(section 48(1)a) Local
Government Official
Information and Meetings Act
1987.
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STRATFORD
TO: District Mayor and Councillors File Ref 03130
FROM: Chief Executive
DATE: 14 April 2010

SUBJECT: REPORT FOR THE MONTH OF MARCH

COMMUNITY OUTCOMES MONITORING

Section 92 of the Local Government Act requires Council to monitor progress made
by the community in achieving the community outcomes.

The words "by the community" are noted.

Attached is the joint progress report from the bodies identified as capable of
influencing either the identification or promotion of community outcomes, of which
Stratford District Council is a participant.

It is also noted that this may be one of the last such reports as last year the
Government announced proposals to remove separate community outcomes and
reporting processes from the Act, and combine them into the LTCCP processes. This
is likely to have a detrimental impact on this Council, as the regional approach, and
especially the work of the Taranaki Regional Council officers in collating the
information, has greatly enhanced the quality of the process, and the reduced cost to
this Council from sharing of resources. Reports in the media over the horrendous
costs some Councils have paid through not choosing, or being unable, to work on a
regional basis to deal with the community outcomes processes, are frightening.

PROJECT SUMMIT (PHASE TWOQ)

Project Summit is the in-house name for the IT project. Phase two is underway, with
a target implementation date of 30 June 2010. This phase involves an upgrade to
version 6 of Authority, implementation of the additional modules for mobile
computing for infringements and dogs, further asset management capabilities and
Authority-TRIM — an electronic document repository to reduce paper and public
electronic access to the RID and customer requests.

It is pleasing to see that from being the first customer in NZ in late 2008 the local
govemnment user base has grown to eight councils, with Hamilton City the largest.
This is a very limited market sector by number of customers (73 Councils), and a type
of product that Councils purchase very infrequently (once every 10-15 years) due to
the significant effort in changing corporate systems and the size of investment.
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AUCKLAND
A recent article in the NZ Herald 16" March 2010:

The cost of designing the Auckland Super City is $34.4 million - but putting all the
building blocks in place will cost more.

Yesterday, a spokesman for Local Government Minister Rodney Hide was unable to

put a total figure on the Super City reforms, saying details of the final make-up were
still being worked on.

Mr Hide and Prime Minister John Key have been careful not to promise cost-savings
to ratepayers from the biggest shake-up of local government since 1989.

Finance Minister Bill English has given approval for the agency designing the Super
City to spend §34.4 million from July last year to the end of October this year, when it
ceases to exist and the Auckland Council comes into being. Nearly half the budget of

$16.4 million will be spent on consultants and professional costs, such as auditing
and legal work.

The cost of running the Auckland Transition Agency is $7.8 million.

Other set-up costs, such as staff recruitment, for the Auckland Council and a mega-
transport agency is $3.2 million.

The Department of Internal Affairs is billing $1 million for support costs and nearly
86 million is set aside for the October 9 elections.

The $34 million is being funded by a Crown loan, which will transfer to the Auckland
Council to be paid for by ratepayers.

The agency has neither the time nor the money to complete the reform process. For
example, it will take years and cost millions of dollars to build co-ordinated
information technology systems across the region.

A preliminary financial analysis of the reform process for the Royal Commission on
Auckland Governance estimated it would cost between $120 million and 3240 million

over four years.

The analysis said this would lead to annual savings of between $76 million and
$113 million by 2015 . Many of these savings would come from shared services.

Auckland's eight councils have banded together before the Super City merger in the
hope of driving down their combined electricity bill of $§20 million for offices,

recreation centres and street lighting.

Meanwhile, merging eight councils into a single structure is expected to result in
about 240 jobs losses among managerial staff-

It is unclear how many other staff will lose their jobs.
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The agency plans to write to lower-level staff this month advising them which of three
categories they fall into - no change, redundancy or potential redundancy, or a
change to role or location.

When applications closed last week for senior management jobs, there were 28 for the
chief executive job, 110 for the chief planning, finance and operating roles, and 390
Jor 25 "tier 3" roles.

The mega-transport agency has attracted 42 applications for the chief executive job,
91 for three tier 2 jobs and 398 for 20 tier 3 jobs.

The Auckland Council head office and mayoral office is expected to be located in
central Auckland. Auckland Transport could be located at Waitakere City Council's
new head office in Henderson.

The other main council-controlled organisation, Watercare Services, is expected to
remain at its location in Newmarket and have a customer call centre at East Tamaki.

The Costs

Consultant and related costs 516,359,396
Auckland Transition Agency 87,783,206
Election costs 35,966,667
Auckland Council and Auckland Transport costs 33208115
Department of Internal Affairs 51,046,875
TOTAL $34,364,259

Elected members should have plenty of comment as to how this relates to
opportunities for reorganisation in Taranaki.

PROJECT SPLICE

Project Splice is a Taranaki District Health Board project to address the projected health
needs of its older population and people who have a long term condition. A report,
dated February 2010, outlines a new structure that involves building on the strengths of
general practice and existing community based service delivery to enable improved
integration between services, reduced duplication and reduced risk of disconnect
between multiple services that may be involved in supporting a person’s care.

The trend towards keeping people in their homes as long as possible, and therefore out
of resthomes, is one that Council must keep in mind as it plans services into the future.

Thanks must be expressed to the Stratford Positive Ageing group for arranging a
presentation on this project, without which, the knowledge of the project and the
opportunity for comment would have passed unnoticed. In this regard, the list of
consulted persons in Appendix III of the report is singularly lacking in Stratford
persons or organisations involved in health.

The report uses Department of Statistics figures for Taranaki population projections,
which include Stratford District Council dropping from 9,100 to 7,400 by 2026. No
comment is made about alternative views, such as the “Taranaki Industry Projections
2006-2026 published by BERL in November 2007 and available from Venture
Taranaki. This therefore places a level of doubt on some assumptions within the
Project Splice report, and the risk analysis includes no analysis of the impacts of these
assumptions.
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Like all change, an outcome of better service and/or saving money usually exists, and
some people benefit and others are not so happy. Page 35, for example, identifies
savings with the comment “Home based support services are refocused onto those
who have urgent and complex needs as opposed to those who are receiving low level
cleaning services”.

Feedback has been provided to the TDHB by the closing date of 23 April.

LOCAL GOVERNMENT CONFERENCE

This year the LGNZ conference is in Auckland at the Sky City complex. The agenda
is below.

The cost is $1,100 plus GST per delegate, plus travel and accommodation.

Monday 26 July

7.00am - 5.30pm  Registration desk open at SKYCITY Convention Centre
8.45am Official Opening Mayor John Banks

Local Government New Zealand

President Lawrence Yule

Prime Minister Hon John Key
10.30am

Lord Mavor Campbell Newman will talk about leading and
championing economic development in Brisbane City

*eter Biggs will discuss the role brand has in helping build prosperous
places

12n0on Lunch kindly sponsored by Meridian Energy -

Concurrent Themed Workshops:

Infrastructure - Future Challenges and Opportunities

kindly sponsored by PricewaterhouseCoopers

Econonic Development - The Local Government/Central
Government Nexus

kindly sponsored by BERL

Local Boards - Are They the Model for the Future"
3.00pm -Aﬁernoon tea kmdly sponsored by Merzdzan Enery

1.30pm

3.45pm Minister of Local Government Hon Rodney Hide

4.15pm - 5.15pm Join a light hearted panel discussion with three Auckland Mayors to
discuss Local Government Minister Rodney Hide's proposition:
"Will local government make the boat go faster?"
Mayor Bob Harvey, Mayor Len Brown and Mayor Andrew Williams
LGNZ Chief Executive Eugene Bowen to chair

5.00pm Conference end of day

Fulton Hogan Conference Dmner SKYCIIY Conventmn Centre

7.0me - late 'Dnnks from 7.00pm. seated for dinner at 7.30pm.



Tuesday 27 July
7.00am - 5.30pm

9.00am
10.15am

10.45am

12.15pm

1.45pm

3.00pm

3.45pm
4.05pm - 4.30pm
5.00pm - 7.00pm

Registration desk open at SKYCITY Convention Centre

Sector Meetings
Including visit from Ministers - | .
Morning tea in sector groups kindly sponsored by Meridian Energy

Sector Meetings continue
Sector Annual General Meetings

Lunch kindly sponsored by Meridian Energy. .

Greg Clark will focus on what Auckland might look like and what might
prosperity mean for the new city kindly sponsored by New Zealand Post
Group

Afternoon tea kindly sponsored by Meridian Energy

Leader of the Opposition Hon Phil Goff
Conference closing statements
Mayors Taskforce for Jobs

Evening Free Evening

Wednesday 28 July

7.00am - 12noon  Registration desk open at SKYCITY Convention Centre

9.00am Local __Governmmeni  New  Zealund  Annual  General Meeting
(members only)

11.00am Ofticial Conference close

6. RECOMMENDATION

6.1  THAT the report be received.

6.2 THAT the Stratford District Council does not attend the 2010 LGNZ

conference.

6.3 THAT the Chair of the Rural Sector, Mayor Forbes, be appointed to hold the
proxy vote for the Stratford District Council.

M R Freeman
CHIEF EXECUTIVE

DIC: G\WP\CORRESPONDENCE\CHIEF EXECUTIVEWMMONTHLY REPORTS\CEO 100414 RPT MARCH.DOQC
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